Raleigh Park Community Association Execution Committee
Security Subcommittee

The following report is provided for the Executive Committee meeting of 9 November 2021.
Security cameras
Following discussion at the “informal” meeting on 2 September 2021, there has been
consideration of where additional security cameras might be installed around the Estate. A
number of potential sites were identified and the company that installed the cameras (HSC
Security Pty Ltd) has now provided a quote for their installation. Further information is
required, and further quotes might be obtained before an assessment is made of the
cost/benefit of proceeding (and if so, to what extent).
Monitoring security camera vision in the Gatehouse
The existing screen in the Gatehouse is grossly inadequate for guards monitoring vision from
security cameras. It is a basic 24” computer screen in which the vision from 36 cameras
(currently) is displayed in small squares in a 6x6 array. This significantly impairs the ability of
guards to discern matters of interest. The subcommittee supports the provision of a much
larger screen.
The software provides for vision from a particular camera to be selected for a full screen view.
However there is no capability for zooming for closer scrutiny of an item of interest. Another
shortcoming is that the cameras have a fixed field of view and there is no capability of panning
to enable a continuous view of a moving object. Inquiries are to be made as to whether any
enhancements in these respects are possible.
Daily security reports
The subcommittee has initiated discussion about the content of the daily security reports.
There is scope to condense the content and provide them in a more useful style.
Security incidents in the past quarter
There were two serious incidents in August outside of the Estate (on Todman Avenue and on
the golf course) but incidents within the Estate over the past three months have been relatively
minor with none requiring subsequent legal action.

R Hulme
W Marks
Security Subcommittee
9.11.21

